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The OECD Review of E&A Frameworks  

for Improving School Outcomes (2009-2013) 

Explores how systems of evaluation and assessment can be used to improve 
the quality, equity and efficiency of school education.  
Reviews national approaches to evaluation and assessment in school 
education (primary and secondary schools) 
Offers a first-of-its kind comprehensive analysis of trends, practices and 
policy developments across countries.  

 

Themes developed in the  
Education Policy Outlook:  

 
Using student assessment results to 

improve teaching and learning 
 

Promoting effective self-evaluation by 
schools 

 

Ensuring a broad concept of education 
system evaluation 
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2 Evidence base and country participation 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 

Final synthesis report:  

Final report blends analytical and 
review evidence  

Policy options grounded in 
analysis 

OECD country reviews:  

14  country review reports based 
on country visits 

28 external experts 

2800+ interview partners 

Comparative  data:  

International indicators 

Qualitative data collection from 
29 systems  

Country background reports 

Research:  

11 reviews of international 
literature 

 

COUNTRY REVIEW 
Country report;  
Qualitative data 
tables; 
OECD review report 

OECD review visit 
date 

Australia June 2010 

Belgium (Fl.) January 2011 

Chile November 2011 

Czech Republic March 2011 

Denmark October 2010 

Luxembourg June 2010 

Mexico February 2012 

Netherlands June 2013 

New Zealand August 2010 

Norway December 2010 

Portugal February 2011 

Slovak Republic March 2012 

Sweden May 2010 

Northern Ireland (UK) March 2013 

ANALYTICAL 
STRAND 

Country 
Report 

Qualitative 
data Tables 

Austria Published Yes 

Belgium (Fr.) Published Yes 

Canada Forthcoming Yes 

Estonia N/A Yes 

Finland Forthcoming Yes 

France Published Yes 

Hungary Published Yes 

Iceland N/A Yes 

Ireland Published Yes 

Israel N/A Yes 

Italy N/A Yes 

Korea Published Yes 

Poland N/A Yes 

Slovenia Published Yes 

Spain N/A Yes 

Broad 
evidence base 



3 Main challenges faced by countries 

Instructional 
improvement, 

professional 
learning, school 

development 

Accountability, 
public reporting, 

certification, 
promotion 

Conflicting purposes?  



3 Main challenges faced by countries 

Who is in charge? 

Students, 
teachers,       

school leaders, 
communities, 

local authorities 

Governments, 
central agencies, 

inspectorates 



3 Main challenges faced by countries 

How to measure what we value?  

Focus on broader 
outcomes;  

“21st century 
teaching and 

learning” 

Focus on basic 
knowledge and skills; 

easily measurable 
aspects of school 

functioning 



School  

evaluation 
  

Student 
assessment 

System 
evaluation 

Put the learner at 
the centre 

Move from 
compliance to 

quality 

Enhance teacher 
professionalism 

Foster pedagogical 
leadership in 

schools Inform policies for 
system 

improvement 

Teacher  

appraisal 

 

School principal 

appraisal 

School  

evaluation 

4 Key elements of reforms 



5 Processes for successful implementation 

Evaluation and assessment (E&A) is complex and potentially divisive 
 
• Take a comprehensive approach. Ensure that all important aspects of teaching 

and learning are given some attention. Go beyond measurement.  
 
• Be clear about purposes. Resolve tensions between formative and summative 

use of results. Monitor potential unintended effects. 
 
• Develop a shared vision. Involve professional organisations and stakeholders to 

build trust and common understanding.  
 
• Reconcile national consistency and local diversity. Provide common 

instruments while leaving room for adaptation.  
 
• Build capacity at all levels. Evaluation and assessment is everyone’s business. 
  
• Create synergies between different components of the E&A framework.  

 
 
 

 



 
 

 

  

Student 
assessment 

System 
evaluation 

School  

evaluation 

Teacher  

appraisal 

 

School principal 

appraisal 

Teacher appraisal 
linked to 

professional 
development and 

school development  

Results from external school 
evaluation provide 

qualitative assessment of 
system 

Assessment 
results feed 

into school and 
system 

evaluation 

Self-evaluation includes 
evaluation of learning, 

assessment, staff 
appraisal and  
development  

School leader 
appraisal checks 

implementation 
of school-based 

teacher 
appraisal  

External evaluation 
checks how school 

conducts self-
evaluation 

 
External 

recommendations 
feed into school 

development 

Feedback to 
adjust policies, 

refine measures 

Aim to avoid: 

Duplicated procedures 

Inconsistent objectives 

5 Processes for successful implementation 

Creating synergies within a coherent evaluation and assessment framework 



All materials from the OECD Review available at:  

www.oecd.org/edu/evaluationpolicy  

 

 

 

 

 

 

 

 

THANK YOU! 

deborah.nusche@oecd.org 



6 Questions for discussion 

What are the key challenges that 
evaluation and assessment reforms are 
responding to in your country? 
 
What are the factors for successful 
implementation of evaluation and 
assessment reforms? 


